Department of Defense

DIRECTIVE

September 30, 1996
UMBER s040.4

ASD (PA)
SUBJECT : Joint Conbat Canera ( COMCAM) Program

Ref er ences: (a) DoD Instruction 5040.4, “Joint Combat Canera
( comcaM) Qperations, " March 5, 1990 (hereby
cancel ed)

(b) DoD Directive 5040.2, “Visual Information
(M) ,” Decenber 7, 1987

(c) DoD Directive 5122.5, “Assistant to the
Secretary of Defense for Public Affairs, ”
Decenber 2, 1993

A. CE_AND PURPOSE

This Directive;

1. Reissues reference (a).

2. In conjunction with references (b) and (c),establishes
addi tional policies and responsibilities for the conduct of
COMCAM | n support of joint and conbined mlitary operations.

3. Establishes the Joint coMcAaM program

B. PPLICABILITY

This Directive applies to the Ofice of the Secretary of
Def ense (osp) , the MIlitary Departnents (MILDEPS) ( i ncludi n% t he
Coast @uard when it iIs operating as a MIlitary Service in the
Na\r%) , the Chairman of the Joint Chiefs of Staff, the Unified
Conbat ant Conmands, the Inspector General of the Departnent of
Def ense, the Defense Agencies, and the DoD frield Activities
(hereafter referred to collectively as “the DoD Conponents”) .
The term“Mlitary Services, " as used herein, refers to the Army,
the Navy, the Air Force, and the Marine. cCorps.

C. FINITIONS

1. Conbat Canmera ( coMcam). The acquisition and utilization

of still and notion imagery in support of mlitary operations.
coMcAM does not include inmagery specifically acquired by Intelli-
gence activities.

2. COMCAM Forces., U S mlitary personnel trained and
enpl oyed to acquire, process, and transmt st i 11 and notion



| magery in support of classified and unclassified air, sea, and
ground mlitary operations.

3. COMCAM Imagerv. Still and notion inmages of mlitary _
aﬁerat|ons.ach|red by coMcaM forces, regardless of the mediumin
Ich the inmages are acquired, transmitted, or displayed.

D. POLICY
It is DoD policy that:

1. coMcaM imagery is an essential battlefield information
resource that supports strategic, operational, and tacti cal
m ssi on objectives. It is a fundamental tool of commanders and
deci si onmakers throughout the Departnment of Defense.

2. The m ssion of COMCAM s to provide the National Conmand
Aut hority (Nca), the Chairman of the Joint Chiefs of Staff, the
MILDEPS, and the Unified Conbatant Commands with a directed
| magery capability in support of operational and planning re-
qui rements during worldw de crises, contingencies, exercisesand
wartime operations.

3. coMcaM i magery is an information resource that shall be
shared, as required, to simultaneously support the operational
and planning requirements of the NCA the Chairman of the Joint
Chiefs of Staff, the MLDEPS and the Unified Conmbatant Commands.
Those requirenents include situational awareness, public affairs
(PA), information warfare, mssion assessnent, and |egal documen-
tation. coMcaM inmagery may be used as a secondary intelligence
resource.

4, Commanders involved in joint and conbi ned operations
shall plan for, sustain, and enploy comMcaM forces.

_ 5. Commanders shal | expeditiously process and forward COMCAM
| magery wth captions to the DoD Joi nt coMcaM Center (Jccc).

6. The JCCC shall serve as the central DoD reception and
di stribution point for coMcAM imagery. The JCCC shall distribute
COMCAM i nagery to the NCA, the Chairman of the Joint Chiefs of
Staff, the MILDEPS, the Unified Conbatant Commands, the Defense
Agenci es, and the other DoD Conponents.

E. RESPONSIBILITIES

hIIL The Assistant Secretarv of Defense for Publ ic Affairs
shal | :

a. Serve as the OSD Principal Staff Assistant for
i npl enentation of the DoD coMcaM policy in section D., above, and
for managenment and oversight of the Joint coMcaM Program
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b. Identify PA comcaM priorities and establish rel ease
procedures in support of PA missions. Ensure that coMcaM priori-
ties and rel ease procedures are in PA guidance.

¢c* Ensure Director, American Forces Information Service:

_ (1) Provides policy and nmanagenent oversight to the
Joi nt comcaM Program and |1 ssue suppl emental guidance and instruc-
tions, as required, to ensure program effectiveness.

(2) Operates and maintains the JCCC as the DoD
central reception and distribution point for COMCAM i nagery.

_ (3) Coordinates and iInplenments systenms and procedures
wth the Chairman of the Joint Chiefs of Staff and the Unified
Conbat ant Conmands to transmt COMCAM i nmagery to the Jccc.

(4) Provides comcAM depot-I|evel |ogistics, nmainte-
nance, and contingency replenishment support through the Televi-
si on- Audi 0 Support Activity.

(5) Conducts training for coMcaM personnel and for
t hose who plan for and use cCOMCAM | nmagery.

. (6) Chairs a Joint coMcaM Pl anning Group to provide
contingency, ‘deliberate, and exercise plannlng_support, and
establ i sh ‘procedural and technical interoperability standards for

‘coMcaM Forces, equipnent, and systens.

(7) Provides for the archiving and retention of
COMCAM record material at the Defense Visual |Information Center.

(8) Provides representation to the National Mlitary
Command Center (NMcc) and the OSD Crisis Coordination Center.

(9) Coordinates with the Chairman of the Joint Chiefs
of Staff and the Unified Conbatant Conmands in the devel opnent of
j oi nt coMcaM doctri ne.

2.  The Chairman of the Joint chiefs of Staff shall:
a. ldentify and include in all applicable inplenenting

orders COMCAM objectives, priorities, and taskings in support of
the NCA, the Chairman of the Joint Chiefs of Staff, the Unified
Conbat ant Commands, and the MILDEPS during crisis situations,

pl anned and contingency operations, and joint exercises.

b. Plan for and coordinate the enploynment of COMCAM
Forces wwth the Unified Conbatant Conmmands and t he MILDEPS.

c. Promulgate joint coMcaM doctri ne.

_ d. Establish a coMcaM position under the Chairman of the
Joint Chiefs of Staff to coordinate coMCaM | nmagery requirenents.



e. Request Joint coMcaM representation to the Chairman
of the Joint Chiefs of Staff response cell in the NMCC during
crises to coordinate inmmgery mssion requirements and direct
| magery distribution.

f. Plan for and coordi nate coMmcam PA support for all

joint operations and exercises where significant media and public
Interest are anticipated. Ensure that CoMcaM PA taskings are

reviewed for guidance on imagery format and content to neet
anticipated PA requirenents.

_ g Coordinate comunication requirements for transm s-
i&%n of comcaM imagery fromthe Unified Conbatant Commands to the
JCCC .

h. Coordinate with the Jcce for imagery format, distri-
bution, and security classification requirenents.

3. The commanders of the Unified Combatant Commamds Shall :

. a. Plan and establish coMcaM m ssion priorities and
taskings in support of imagery requirements during crisis situa-
tions, planned and contingency operations, and joint exercises.
In all applicable operation plans, include a COMCAM annex t hat
establishes imagery priorities and taskings.

. b. Task and enpl oy comMcam forces during crisis situa-
tions, planned and contingency operations, and |oint exercises.
Ensure that conbat camera personnel participate in exercises
under a scenario froma M ssion-Essential Task Listing.

~¢c. Assist in coordinating facilities, transportation,
communi cation, and |ogistical assets to support and sustain
depl oyed coMcaM forces.

d. Enploy comcaM to docunent the entire scope of U S
mlitary activities during joint and conbi ned exercises and
operations. Plan to enploy coMcaM forces during the beginning
stages of any operation to ensure conprehensive m ssion docunen-
tation. Ensure that coMcaM forces have full-m ssion access, as
is reasonably and tactically feasible, during each phase of the
operation.

e. ldentify fromexisting staff operations and plans
assets, a coMcaM staff position to plan for the enploynent of
coMcaM forces and to coordinate imagery requirenents and task-
I ngs.

f. Establish a joint coMcaM nanagenent team (JCMT) in a
joint task force (JTF), when appropriate, to coordi nate COMCAM
| mgery mnissions and direct imagery distribution. The JCMI shall
recei ve COMCAM gui dance fromthe Unified Conbatant Conmmand in
Xffrdination wth the Assistant Secretary of Defense for Public

airs.
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. o« Expeditiously provide coMcaM imagery to the Jgccc for
| nmedi ate distribution.

h.  Plan for and coordi nate comcaMm PA support for joint
operations and exercises where significant media and public
Interest Is anticipated. Ensure That coMcaM taskings are re-
viewed for guidance on Iimagery format and content to neet antici-
pat ed PA requirenents.

1. Coordinate communication requirements wth the
Chairman of the Joint Chiefs of Staff for transm ssion of coMcaM
| mgery to the JCCC

. j. Coordinate with JCCC for imagery format, distribu-
tion, clearance, and security classification requirenents.

4.  The passistant Secretarv of Defense for commang. Control,
Communi cations, and Intelligence shall provide the strategic

t el ecommuni cations technol ogy and services required to ensure the
availability, reliability, and security of coMcaM inagery,
commensurate wth its intended use.

5, The Secretaries of the Military Departnents shall:

a. oOrganize, train, and equip personnel and units to
provi de highly responsive COMCAM | magery capability in support of
operational and planning requirements during worldw de crises,
contingencies, exercises, and wartinme operations. COMCAM re-
sources shall be force sized to support the Joint Strategic
Capabilities Plan force structure.

~b. Ensure that personnel and the units tasked in support
of joint or conbi ned coMcaM mi ssions are properly trained to

effectively function in a joint or conbined operational environ-
nent .

c. #Hsstablish readily depl oyable and adaptive coMcaM
f orce packages that nmay operate as independent units or be
Integrated into a JTF. nsure that coMcaM force packages have
unit type codes registered in the Chairman of the Joint Chiefs of
Staff type unit characteristics file to nmeet the full spectrum of
requi renents of the Unified Conbatant Commands during exercises,
contingencies, and wartinme operations.

~d.  Coordinate wth the Unified Conbatant Conmmands and
the Chairman of the Joint Chiefs of Staff through the Joint
coMcAM Pl anning G oup to ensure that coMcaM personnel, equipnent,
doctrine, and training are interoperable and conplenentary.

e. Provide coMcaM or visual iInformation personnel to
suppl ement the imagery capabilities of the JCCC and the Unified
Conpat ant Comnmands during extended contingency m Ssions, exer-
cises, and wartime operations.



_ f. Designate a qualified officer to be a nenber of the
Joi nt comcaM Pl anning Group. The Secretary of the Navy shall

aﬁpoint an officer fromthe Marine Corps to serve as a nenber of
t hat group.

6. The Secretarv of the Arnv shall:

a. As the single agency manager for the Pentagon,

provide information technol ogy services and visual infornation
support to the Jccc.

b. Ensure availability of airborne qualified coMcam
personnel to support operational requirements.

7. The Secretarv of the Navy shall:

_ a. Ensure the availability of coMcaM personnel wth
shi pboard and underway experience.

b. Ensure the availability of air crew and diver-

qual i fi ed coMcAM personnel with appropriate equi pnent to support
operational requirenents.

c. Ensure the availability of Marine Corps COMCAM
personnel to support operational requirenents.

8. The__Secret arhe Alofrorce shall:
a. Wthin the Pentagon, provide satellite video trans-

m ssion, reception support, and supplenental video services to
t he JCCC

b. Ensure availability of flight crew qualified coMcam
personnel to support operational requirenents.

~¢. Ensure availability of armanment delivery recording
capability to support operational requirenents.

F. EFFECTIVE DATE

This Directive is effective inmediately.

John P. wMite
Deputy Secretary of Defense



